
J Glob Entrep Manage 2024; Vol. 2(1) Page - 1

Journal of Global
Entrepreneurial Management

A Recognition of Max Weber Contributions to the Sociology of 
Education

Research Article

Fizana Ashraf Malik1*, Huma Akhtar Malik2

1School of Management, Gd goenka University 
Gurgaon, Haryana, India
2school of Social Sciences, Bhagwant university 
Rajasthan India

*Correspondence: Fizana Ashraf Malik, School of
Management, Gd goenka University Gurgaon, Haryana,
India, E-mail: m iza4230@gmail.com

Received: 01 March 2024; Accepted: 16 April 2024; 
Published: 19 April 2024
Copyright: © 2024 Fizana Ashraf Malik. This is an 
open-access article distributed under the terms of the 
Creative Commons Attribution License, which permits 
unrestricted use, distribution, and reproduction in any 
medium, provided the original author and source are 
credited.

Abstract
Maximilian Karl Emil Weber, a prominent German 
sociologist, historian, jurist, and political economist, 
played a pivotal role in the establishment of sociology 
as a discipline. Alongside Karl Marx and Emile 
Durkheim, Weber is widely recognized as one of 
the founding fathers of sociology. His extensive 
body of work delved into various aspects of society, 
including symbolic interaction, modern capitalism, 
and the Protestant work ethic. Weber emphasized 
the significance of subjective human experiences 
and advocated for sociologists to study micro-level 
interactions in order to comprehend society, rather than 
solely focusing on macro-level structures. Additionally, 
he introduced several influential concepts such as 
social action, rationalization, bureaucracy, and the 
role of religion in shaping society. Weber’s theories 
have had a lasting impact on the field of sociology 
and continue to exert influence in its study. Notably, 
he coined the term “rationalization” to describe the 
transition from traditional and emotional reliance to 
rationality and science in society. This concept is 
closely associated with the rise of modern capitalism 
and is particularly evident in corporate bureaucracies 
[1]. [2] defines Rationalization has led to the increased 
utilization of calculable norms, processes, and 
techniques in organizing social activities, replacing 
intuition as a primary decision-making tool. In the 
context of this study, the objective is to explore Max 
Weber’s contributions to the sociology of education. 
His multifaceted and wide-ranging contributions to 
the development of sociology remain integral to the 
intellectual tradition of the discipline today.
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Introduction
Max Weber (1864-1920) possessed a wide range of 
interests beyond sociology, including economics, music, 
law, philosophy, and history. Like other sociologists of his 
time, Weber was intrigued by the nature and causes of 
social change. His extensive body of work also focused on 
the development of modern capitalism and the distinctions 
between modern society and earlier forms of social 
organization. Through empirical studies, Weber outlined the 
fundamental characteristics of modern industrial societies 
and identified key sociological debates that continue to 
be relevant today. According to Weber, while economic 
factors play a significant role, ideas and values also exert 
a substantial influence on social change. Weber, along 
with Durkheim and Ehrlich, laid the groundwork for the 
field of sociology in relation to law. Weber was the first to 
undertake the task of creating a comprehensive sociology 
of law, recognizing its importance within sociological 
theory. He is widely regarded as a foundational figure in 
contemporary sociology of law among the sociological 
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distinction, and a sense of religiously motivated service. 
However, Weber’s parents occupied a peripheral position 
in terms of wealth and power, rather than being at the 
center. His father, Max Jr., was a younger son in the family, 
and he pursued a career in law and politics, a path that 
Weber himself appeared to be following. Notably, Weber’s 
renowned work, “The Protestant Ethic and the Spirit of 
Capitalism,” subtly incorporates elements from his family’s 
business history, as do certain sections of “Economy and 
Society.” Weber’s mother, Helene Fallenstein, was highly 
educated and influenced by socially-conscious Protestant 
theology prevalent during that time.

Main works of max weber 

1. “General Economic History”-London: Allen and 
Unmin-1927 

2. “The Protestant Ethic and the Spirit of Capitalism”-New 
York (NY) Scribner-1930 

3. “Max Weber on Law in Economy and society”-Cambridge 
MA: Harward University Press- 1945 

4. “From Max Weber: essays in sociology”-NY Oxford 
University Press-1946

5. “The Theory of Social and Economic organisations”- NY 
Oxford University Press-1947 6. “ 

classics. Initially, Weber’s early works resembled those of 
the German Historical School during his legal education, 
but he later developed a critical stance towards it. His 
primary objective was to comprehend the origins and 
characteristics of Western society, with fully developed 
capitalism being its defining feature. This pursuit led him in 
two distinct directions: a historical and comparative study of 
major civilizations worldwide, followed by an examination 
of the historical context of capitalism and “rationalism.” A 
crucial aspect of a capitalist society is the presence of a 
coherent legal system. While Savigny laid the groundwork 
for social sciences to explore law within its sociocultural 
context, it was sociologists like Max Weber and Durkheim 
who emphasized the importance of studying law in terms 
of inter-social demands and interactions.

Weber, Max (1864-1920) biography 

Karl Emil Maximilian Weber (Figure 1

) was born on April 21, 1864, into a family of affluent 
industrialists and linen merchants who had business 
connections internationally. The family owned a linen 
factory in Oerling hausen, located in Westphalia, 
Germany’s northwest region. On his mother’s side, there 
were both professors and industrialists, with Huguenot 
origins. Weber grew up in an environment characterized 
not only by wealth but also by political influence, intellectual 

Figure 1: Karl Emil Maximilian Weber
Source: The editors of encyclopedia Britannica
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6. The Methodology of Social Sciences”-NY: Free 
Press-1949

7. “The City”-NY: Free Press-1958

8. “The Sociology of Religion”-Boston-Beacon Press-1963

9. “On Charisma and Institution Building”-Chicago: The 
University Press-1968

10. “Economy and Society”-in Three Volumes-Totwa, 
M.J. Bedminister-1968. 

Other main works 

1. The Religion of China-The Religion of India-Ancient 
Judaism. 

2. Science as a Vocation and politics as a Vocation 

3. Bureaucracy. 

Max Weber’s theories

Max Weber, a renowned sociologist, tragically passed 
away at the young age of 56. Despite his untimely demise, 
his influence has persisted and thrived in contemporary 
times. Max Weber’s noteworthy contributions to the field 
of sociology encompass:

The connection between Culture (i.e. Religion) 
and economy

In 1905, Max Weber published his renowned work, The 
Protestant Ethic and the Spirit of Capitalism, which delved 
into the influence of Protestantism on Western society 
and thought. Weber’s main objective was to provide an 
explanation for why certain nations exhibited a greater 
capacity for developing strong capitalist economies 
compared to others. He put forth the hypothesis that 
religion held the key to this puzzle. Specifically, Weber 
argued that Protestantism, with its emphasis on the work 
ethic and frugal living, played a crucial role in fostering 
the establishment of capitalism in the Western world. 
This implies that the fundamental principles of Protestant 
religious beliefs serve as the foundation for capitalism. 
However, Weber also acknowledged that Eastern faiths 
posed challenges to the adoption of capitalism.

The protestant ethic and the spirit of capitalism

Weber’s seminal work, ‘The Protestant Ethic and The 
Spirit of Capitalism’, was written during the years 1903 
and 1904. It was subsequently published as two distinct 
essays in 1905 and 1906. Since its initial publication, this 
work has been the subject of intense debate and criticism 
from various writers. Weber’s’ ‘The Protestant Ethic and 
The Spirit of Capitalism’ [3] shows that Religion is the main 
force for social change. The central assertion of Weber’s 
argument, which suggests that the ascetic regulation of 
economic life, along with a disciplined approach to work 
and prudent saving, is religiously motivated, has faced 
significant opposition. Historians and theologians have 
raised critical objections, highlighting what they perceive as 
weaknesses in Weber’s argument. Even in contemporary 
times, Weber’s study continues to generate controversy 
and attract criticism (gyansnchay.csjmu.ac.in). 

Weber’s analysis reveals a positive correlation between 
Protestant ethics and the spirit of capitalism. He posits 
that Western capitalism took shape due to its alignment 
with a specific belief system, namely, the “Protestant 
ethic.” According to Weber, the Protestant ethic is closely 
intertwined with the spirit of capitalism. To elucidate 
this interrelationship, Weber constructs idealized 
representations of both the Protestant Ethic and the Spirit 
of Capitalism. The commercial endeavours of numerous 
Western European nations grew more vigorous as 
Protestantism gained popularity in these societies. The 
capitalism prevalent during this era was characterized 
by two conflicting actions: the accumulation of wealth 
beyond personal needs and the deliberate avoidance of 
using this wealth for personal gratification. Consequently, 
Weber observed that capitalism encompassed not only 
the aspects of production, exchange, money-making, and 
profit, but also an ascetic approach to life.

The spirit of capitalism 

The pursuit of wealth and profit has been a fundamental 
aspect of human history. Wealth is often seen as a symbol 
of power, ownership, and social status. However, the 
desire to accumulate wealth took on a more organized 
form with the emergence of modern or rational capitalism. 
Max Weber, a prominent sociologist, sought to examine 
this rational capitalism. Weber drew a distinction between 
traditional capitalism and rational capitalism. Traditional 
capitalism was particularly prominent in Italian cities, 
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where it involved the risky business of importing luxury 
goods from distant lands. These luxury items, such as 
foreign silks, spices, and ivory, were sold at exorbitant 
prices in order to maximize profits. In contrast, rational 
capitalism relies on mass production and the widespread 
distribution of goods. The industrial revolution and the 
advent of factory production facilitated this shift. Unlike 
traditional capitalism, which focused on a limited range 
of luxury items, rational capitalism encompasses almost 
all daily material needs. It is characterized by constant 
expansion and a search for new methods, inventions, 
products, and customers. With its emphasis on systematic 
work and standardized transactions, rational capitalism 
represents a qualitative and quantitative departure from 
traditional capitalism. Weber argues that capitalists do 
not accumulate wealth for the purpose of enjoying life, 
but rather to generate more capital. The relentless pursuit 
of monetary gain is the fundamental essence of modern 
capitalism. Capitalism is an economic system that seeks 
to achieve unlimited profit accumulation through the 
rational organization of production. It emerged in Western 
countries such as England and Germany, which underwent 
the transformative period known as the “Industrial 
Revolution”. The advent of the factory system, innovative 
production techniques, and advanced machinery enabled 
capitalists or owners to amass substantial amounts of 
wealth. Efficiency and discipline serve as the foundational 
principles of capitalism. The worker is viewed as a means 
to an end, with the ultimate goal being profit. The attitude 
towards work is not driven by obligation, but rather by the 
inherent satisfaction it brings. 

Weber juxtaposed this work ethic with an alternative type 
known as traditionalism. In this context, employees exhibit 
a preference for less labor in exchange for higher wages 
and prioritize relaxation over exertion. They either lack the 
ability or the willingness to adopt new work methods and 
techniques. In a capitalist system, the worker is perceived 
as a mere instrument to achieve an end goal by the 
capitalist. However, under traditionalism, the relationship 
between the worker and employer is informal, direct, 
and personal. Traditionalism impedes the advancement 
of capitalism. Capitalism emphasizes individualism, 
innovation, and an unwavering pursuit of profit, whereas 
traditionalism is characterized by a less structured and 
efficient production system(gyansnchay.csjmu.ac.in). 

Verstehen: Weber and Dilthey introduced the concept 
of Verstehen, which entails employing empathy to 
comprehend the motives and reasoning behind another 
individual’s actions. According to Weber, Verstehen 
involves grasping or comprehending on a meaningful 
level (Weber,1936). This capacity to understand social 
phenomena distinguishes the social sciences from the 
natural sciences, which solely observe regularities and 
derive generalizations regarding the connections between 
atoms or chemical compounds. Verstehen enables the 
scientific examination of social behaviour in two manners: 
it enables a direct observational understanding of the 
subjective significance of human actions, and it facilitates 
an understanding of the underlying motives. Sociology 
necessitates a comprehension of the ascribed significance 
or rationale that encompasses the actions of individuals, 
who ascribe a sense, a reason, or a causal factor to their 
behaviour. Weber made a distinction between two forms 
of Verstehen: direct observational understanding and 
explanatory understanding. Direct observational Verstehen 
refers to the apparent subjective meaning of an individual’s 
behaviour, whereby the social scientist attributes meaning 
to what they observe. It enables us to perceive actions for 
what they truly are. This entails the utilization of outward 
behaviour and facial expressions to grasp the underlying 
dynamics. On the other hand, explanatory understanding 
entails comprehending the motives behind an individual’s 
actions. It involves placing actions within a sequence of 
motivations and understanding the reasons behind their 
occurrence.

To accomplish this, one must empathize and put 
themselves in the shoes of those engaging in the activity 
[3]. 

Weber’s conception of Verstehen was influenced by 
hermeneutics, which is a unique method for comprehending 
and interpreting written works in order to grasp the author’s 
thoughts and the fundamental structure of the text. 
Weber aimed to employ the techniques of hermeneutics 
to comprehend actors, interactions, and human history. 
Verstehen was regarded as a rational approach to 
studying, serving as a tool for macro level analysis, rather 
than relying solely on intuition, sympathetic involvement, 
or empathy.
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Ideal types: Weber’s concepts of Verstehen and causal 
explanation gave rise to the development of the ideal type. 
By combining his idea of understanding with ideal types, 
sociology advanced towards scientific sophistication 
and socio-political utility. According to Collins and 
Makowsky, Weber’s analysis emphasizes the importance 
of understanding social realities by immersing oneself 
in the experiences of individuals as they navigate their 
own worlds. Ideal types serve as tools for transforming 
our understanding of this complex and ever-changing 
world into scientific generalizations. For Weber, sociology 
must formulate ideal types in order to make meaningful 
contributions to the causal explanation of social and cultural 
events. An ideal type represents an abstract statement 
that captures the essential characteristics of a social 
phenomenon, although these characteristics are often 
exaggerated. These ideal types can then be compared to 
the actual, empirical forms observed in reality. According to 
[4], an ideal type is a conceptual framework used by social 
scientists to analyze and compare various concrete cases. 
It is a mental construct that captures the essential elements 
of a social phenomenon based on the researcher’s interests 
and theoretical perspective. Ideal types serve as heuristic 
devices, aiding in empirical research and enhancing our 
understanding of specific aspects of the social world. 
Weber, in his own words, described the function of ideal 
types as the comparison of empirical reality to establish 
similarities and differences. The aim is to describe these 
divergences or similarities using clear and unambiguous 
concepts, and to understand and explain them causally. 
Weber further categorized ideal types into three levels of 
abstraction, allowing for varying degrees of generalization 
and specificity in their application.

a) The ideal types of historical particulars encompass 
specific historical realities, such as the western city, 
Protestant ethic, or modern capitalism. These ideal 
types serve as representations of distinct historical 
phenomena, providing a framework for understanding 
and analyzing their unique characteristics.

b) The ideal types that pertain to abstract elements of 
historical reality are observable across various historical 
and cultural contexts. Examples of such ideal types 
include bureaucracy or feudalism. These conceptual 
constructs allow for the identification and examination of 

common patterns and structures that transcend specific 
time periods or cultural settings.

c) Ideal types can also be seen as rationalizing 
reconstructions of particular types of behaviour, as 
exemplified by propositions in economic theory. These 
ideal types serve as theoretical models that aim to 
explain and predict economic behaviour, providing 
a systematic framework for understanding complex 
economic phenomena.

According to Weber, the ideal type is derived inductively 
from the actual social history. Researchers must first 
immerse themselves in the historical reality and then 
derive the types from that reality in order to produce ideal 
type research. However, it is important to note that ideal 
types are not exact replicas of the real world; rather, they 
are exaggerated representations of what occurs in the 
real world. The ideal type should be evaluated based on 
its typicality and adequacy in terms of meaning. Weber 
believed that the more exaggerated the ideal type, the 
more valuable it is for historical research.

It is crucial to understand that an ideal type is not perfect 
or an ultimate goal in the traditional sense. Ideal types do 
not embody essential qualities or truths. Instead, they are 
constructed by sociologists and are therefore influenced 
by specific perspectives and viewpoints. The concept of 
ideal type is primarily applied to different forms of rational 
behaviour. It serves as a model that represents how 
an agent would act if they were to behave completely 
rationally, based on the criteria of rationality. Ideal types 
offer a framework and method for analyzing specific 
behaviours, while also assisting in the development of 
theoretical explanations for instances of behaviour that 
deviate from “ideal typical norms” .

Iron cage: Max Weber’s concept of the “iron cage” 
remains just as significant today as it was when he first 
introduced it in his essay of 1905. Weber argued that 
capitalism, along with its accompanying social structure 
and bureaucratic principles, continued to endure even 
as the influence of Protestantism waned in society. The 
interconnectedness of technology and economy resulting 
from capitalist production, coupled with the values, 
beliefs, and perspectives that upheld and disseminated 
this bureaucratic social framework, became the dominant 
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forces shaping social life. Weber aptly labelled this 
phenomenon as the “iron cage.”

Class, status and power

Max Weber, a renowned sociologist from Germany, 
formulated the concept of stratification, which is commonly 
known as ‘Weber’s theory of social class’ or ‘Weberian 
stratification’. Weber proposed that individuals within a 
society can be classified into distinct social classes, and 
this classification is determined by three key dimensions: 
class (economic), status (social), and party (political). 
The power wielded by an individual can be manifested 
within the social structure through their status, within the 
economic framework through their class, and within the 
political system through their affiliation with a particular 
political party.

Weber’s theory of rationalization

Rationalization, as described by [2], pertains to the 
heightened adoption of measurable standards, procedures, 
and methods in order to systematize social activities. This 
trend is particularly evident within corporate bureaucracies, 
as emphasized by Weber. For example, the contemporary 
bureaucratic state demonstrates rationalization through 
its meticulously defined workplace rules and hierarchical 
framework. The rise of rationalization has resulted in the 
displacement of intuition as a vital decision-making tool, as 
observed by [5]. Weber argued that due to the increasing 
complexity of capitalism, intuition was no longer feasible; 
instead, everything had to be quantified, monitored, 
and regulated. Various factors have contributed to the 
expansion of rationalization, including the growing respect 
for science and technology, the growth of capitalist 
economies, and the emergence of modern bureaucracies 
[2]. Weber’s perspective on rationalisation in modernity 
highlights its dual nature, encompassing both advantages 
and disadvantages for human society. One of the 
positive aspects of rationalisation is its contribution to 
remarkable efficiency and increased productivity, which 
in turn supports the growth of modern capitalism [1]. 
Moreover, rationalisation plays a crucial role in facilitating 
the advancement of scientific and medical knowledge, as 
well as rapid technological progress. However, Weber 
also expressed concerns regarding the negative impacts 
of rationalisation on society. His primary worry was that 

it would weaken social bonds and suppress individual 
creativity and spontaneity, as evidenced by the lack of 
inventiveness in large corporations compared to start-ups. 
Additionally, Weber predicted a dystopian future where 
individuals would be constrained by impersonal laws 
and regulations, resulting in distorted and unfavourable 
outcomes.

Weber’s theory of bureaucracy

[3] introduced the term ‘bureaucracy’ to describe a 
managerial and organizational approach that aimed to 
maintain order in advanced societies.  He argued that 
bureaucracies were the most effective and unavoidable 
solution for a society that required two main aspects. 
Firstly, professionalization ensured the secure and efficient 
execution of legal, financial, and other transactions. 
Secondly, rationalization involved establishing an 
organizational structure based on reason and objectivity, 
rather than being influenced by emotions or arbitrary 
decisions. According to Weber, bureaucracy does not 
pertain to a form of government, but rather represents an 
ideal management system led by technocrats who adhere 
to several key organizational characteristics.

1. Division of Labor (Specialization): Instead of employing 
individuals with a broad range of skills, bureaucracies 
allocate employees to specialized roles within the 
organization, ensuring that each task is performed by 
someone with the necessary expertise.

2. Merit-Based Recruitment (Formal selection): To uphold 
an impartial and efficient democracy, hiring decisions 
should be made based on an individual’s merit rather 
than their personal connections, social status, nepotism, 
or favouritism.

3. Hierarchy (Clear line of authority): Bureaucracies adopt 
a hierarchical structure, resembling a pyramid, which 
facilitates effective governance and the allocation of 
responsibilities in a systematic manner.

4. Career Orientation: Within this hierarchical framework, 
clear pathways for career advancement are available, 
enabling individuals to remain within the bureaucracy 
throughout their professional lives and providing them 
with tangible milestones to strive for.
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5. Formal Rules and Procedures: Bureaucracies establish 
formal and written rules and procedures to govern the 
culture and norms of the institution, ensuring a structured 
and equitable work environment.

6. Impersonality: The entire institution operates in an 
objective and impartial manner, with decisions being 
made based on established rules and procedures rather 
than the personal preferences, biases, or inclinations of 
managers and supervisors [5].

Weber acknowledged that the traits mentioned earlier 
were not sufficient to describe the operations of all 
bureaucracies. He made a clear distinction between ideal 
and real bureaucracies. Nevertheless, he argued that 
these traits did reflect certain fundamental principles [6]. 
It is worth noting that Weber also recognized the potential 
disadvantages of bureaucracy, such as its rigidity and 
limited room for innovation. Even in the present day, 
Weber’s theory of bureaucracy remains a significant 
topic taught in classrooms focused on organizational 
theory. This theory caters to students studying business, 
management, and macrosociology.

Weber’s Tripartite Classification of Authority

Weber thoroughly investigated the tripartite categorization 
of authority in his influential publications, Economy and 
Society (1922) and Politics as Vocation (1919). Within 
his analysis, Weber defined authority as “legitimate 
domination” and delineated three ideal forms of authority 
(Table 1).

The first form is charismatic authority, wherein authority 
is centralized in a charismatic leader who possesses 
extraordinary qualities that inspire and allure followers. 
This type of authority does not rely on traditional or legal 
foundations, but rather on the personal magnetism and 
influence of the leader [7]. 

Traditional authority is the second type of authority that 
obtains its legitimacy from deeply rooted customs and 
traditions. Within this particular form of authority, power is 
inherited or transmitted across generations, as exemplified 
by a monarchy where the ruler’s authority is derived from 
their lineage.

Rational-legal authority, the third type of authority, is 
established through a well-defined set of rules and 

procedures. This form of authority is commonly associated 
with modern democratic systems, where individuals are 
elected to positions of power based on established laws 
and regulations. 

Weber’s fascination with power arose from his concern 
for the advancement of society within the framework of 
advanced capitalism. He argued that as authority becomes 
more institutionalized in capitalist societies, ultimately 
culminating in rational-legal power, each category of 
authority signifies a progressive development over the 
preceding type. This progression signifies the changing 
nature of power and its influence on shaping societal 
structures.

Weber’s theory of religion

Weber made significant contributions to the field of 
sociology through his extensive investigation into the 
sociology of religion. In this particular domain, he directed 
his attention towards three fundamental themes. 

1. Weber explored the impact of the Protestant work ethic 
on the emergence of capitalism: Being a Protestant 
himself, Weber contended that Protestant principles, 
particularly those of Calvinism, played a pivotal role in 
the development of economic prosperity [8].  According 
to Protestant beliefs, diligent labor was considered a 
form of devotion to God, and individuals who achieved 
success were regarded as being divinely blessed. These 
convictions fostered an entrepreneurial mindset that laid 
the foundation for the modern capitalist system.

2. The perpetuation of social stratification through religious 
concepts: In addition to its role in rationalizing social 
inequality, the Protestant work ethic played a significant 
part. As per this belief system, individuals who attained 
financial success were regarded as recipients of God’s 
rewards, whereas those who failed to exert enough 
effort were considered impoverished due to the absence 
of God’s blessings for their endeavours [5].

3. The Christian origins of Western civilization: Weber 
argued that the origins of Western capitalism can 
be directly attributed to the Protestant work ethic. He 
further contended that the principles of individualism, 
which are prominent in Western societies, can be traced 
back to Protestant values. Weber’s sociological analysis 
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of religion provides valuable insights into the complex 
interplay between religious beliefs, economic systems, 
and social structures within Western societies.

Weber’s theory of social action

Weber’s theory of social action posits that individuals 
actively contribute to the construction of social reality 
through their choices, rather than being passive recipients. 
In this regard, they are considered as active creators of 
societies. This perspective has given rise to a significant 
sociological paradigm known as symbolic interactionism.

According to the theory of social action, daily encounters 
hold a substantial influence on social norms and institutions 
[9]. It is through human social interactions that cultures are 
formed.

In contrast to this perspective, Durkheim’s structural-
functionalism emphasizes the impact of broad social 
structures on society and culture [5]. However, Weber 
argued that this viewpoint underestimates the significance 
of individual agency.

Weber classified social action into four distinct types, each 
propelled by varying motivations.

The first type, known as rationally purposeful activity, 
pertains to actions that are driven by specific goals and are 
guided by logical reasoning and analysis. This form of action 
is particularly esteemed in advanced capitalist societies, 
as it is closely linked to the process of rationalization [5, 8).

In addition, conventional behaviour occurs when individuals 
adhere to societal norms and customs. People often 
behave in ways that are in line with social expectations 
and standards. Conventional behaviour was highly valued 
in traditional and collectivist societies that had well-
established social hierarchies [1]. Furthermore, value-
based activity entails actions that align with an individual’s 
personal values, such as their religious or ethical beliefs. 
It maintains its rationality because it is in accordance with 
one’s ideology, although it can also be inflexible.

Lastly, affective activity refers to actions that stem from 
emotional reactions to a particular situation. It can involve 
behaviours driven by love, anger, or other intense emotions 
[9]. Overall, Weber’s theory of social action emphasizes 
the active role that individuals play in shaping social norms 
and institutions through their choices and interactions.

Economy and society 

Weber’s Economy and Society, published in 1907-08 and 
translated in 1968, is a significant contribution from his 
later years. This work extensively delves into a typology of 
social action, with a specific focus on institutional action. 
Weber posited that the practicality of this typology lies in 
its ability to be applied in analyzing real historical forms, 
particularly institutional structures, and in characterizing 
their historical development based on the inherent 
properties of each type. Nevertheless, it is important to 
recognize that these types are idealizations and lack a 
teleological nature.

Authority Type Description Example

Charismatic 
Authority

Based on the personality and charisma of the 
leader, who is able to inspire and motivate 

followers through their own personal qualities 
and vision (Beetham, 2018).

Martin Luther King Jr.’s leadership during the 
Civil Rights Movement.

Traditional 
Authority

Based on long-standing customs and traditions 
that are seen as legitimate sources of authority 

(Whimster, 2007).

The authority of a monarch or a tribal chief 
based on inherited status or long-standing 

traditions (Radkau, 2013).

Rational-Legal 
Authority

Based on a system of rules and procedures 
that are established and accepted as legitimate 

sources of authority (Lachmann, 2007).

The authority of elected officials in a 
democracy, who are elected based on a set of 
rules and procedures outlined in a constitution 

or legal system (Beetham, 2018).

Table 1. Displaying types of authority
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The 1903-1907 methodological essays 

Weber, a significant thinker in methodology, published 
several important methodological essays between 1904 
and 1907. These essays include “The Logical Problems 
of Historical Economics” (1903-1905 [translated in 1975]), 
“Objectivity in Social Science and Social Policy” (1904 
[translated in The Methodology of the Social Sciences, 
1949, New York]), “Critical Studies in the Logic of the 
Cultural Sciences” (1905 [translated in The Methodology 
of the Social Sciences, 1949]), and “Critique of Stammler” 
(1907 [translated in 1977, New York]). In “Objectivity in 
Social Science and Social Policy,” Weber argued that 
the construction of a historical explanation, or even an 
object of explanation, necessitates conceptualization. 
He examined this process through the lens of ideal-
types, which he distinguished from mere classifications 
that merely sort objects into categories. Furthermore, 
Weber highlighted the problematic properties associated 
with these conceptualizations. One aspect involves our 
interests: what makes sense to us, within our specific 
historical context, is shaped by our values, experiences, 
and cultural background. Therefore, history is a discipline 
that focuses on the specific portion of empirical evidence 
that holds significance for us, and this portion is already 
partially conceptualized. This can be seen as a form of 
historical relativism, as our concepts and interpretations 
differ from those of others, resulting in different historical 
narratives. However, history is also concerned with facts 
and causality, and to some extent, it is not subject to this 
type of relativism. In his work “The Logic of the Cultural 
Sciences,” the author discusses the causal processes 
within a specific area that our concepts provide an 
understandable structure for. In “Objectivity,” the author 
argues that even though agentic ideal-types are fully 
objective, they are still relative to a culture-bound historical 
interest. While the calculation of probabilities can be 
entirely objective, the selection and conceptualization of 
the conditions cannot be. These limitations are inherent in 
the field of social science.

The meaningfulness of concepts in social science is 
derived from sources external to the discipline itself. As 
mentioned in the essay “Objectivity,” these sciences must 
use the language of life (Gesammelte Aufsatze zur Wissen 
schaftslehre [1922]1988: 209), which is inevitably tied to a 
particular historical moment and its values.

Disenchantment 

The concept of disenchantment, as understood in 
philosophy and sociology, refers to the perceived 
state of the world following the erosion of religious and 
superstitious beliefs by science and the Enlightenment. 
Max Weber identified the loss of magic in the world.  This 
notion highlights the contrasting roles played by science 
and religion in modern society. The term “disenchantment” 
was popularized by the German sociologist Max Weber in a 
lecture he delivered in 1918. Weber used the German word 
“Entzauberung,” which translates to “disenchantment” in 
English but literally means “de-magication.” In a broader 
sense, this term signifies the breaking of a magical spell. 
According to Weber, the emergence of scientific methods 
and the application of enlightened reason resulted in a 
world that became transparent and stripped of mysticism. 
The theological and supernatural explanations of the 
world, involving gods and spirits, for instance, lost their 
plausibility. Instead, individuals placed their trust in 
the capacity of science to eventually provide rational 
explanations for everything. However, Weber believed 
that this process of demystification had a negative effect, 
draining the world of its mystery and richness. As a result, 
the world became disenchanted, predictable, and overly 
intellectualized. This disenchantment can be seen as the 
undesirable consequence of scientific progress, which 
alienates individuals from their surroundings. Weber had 
a critical view of this disenchantment, highlighting its 
negative impact on public life. In a disenchanted world, 
transcendent values are no longer found in community 
or politics, leading people to seek emotional fulfilment 
in private relationships. According to Weber, these 
undesirable consequences can be attributed to the fact 
that science inadequately fills the void left by the decline 
of religion. While science may clarify questions of values 
and morals, it ultimately falls short in providing answers 
to them. However, reverting back to traditional religious 
beliefs is also an inadequate solution, as it represents a 
retreat into outdated and unfounded ideologies. Weber 
believed that the inadequacy of both science and religion 
creates a fundamental deadlock in the modern world. In 
the context of World War II, Max Horkheimer and Theodor 
Adorno, prominent philosophers, utilized Weber’s ideas 
to highlight the consequences of science’s endeavour to 
remove enchantment from the world. They argued that this 
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pursuit inadvertently led to a resurgence of suppressed 
irrationality, manifesting as violence and barbarism. 
Subsequently, political theorists and philosophers like 
Jane Bennett and Charles Taylor emerged, aiming to 
challenge the fundamental assumptions of Weber’s thesis. 
They questioned the notion that science solely serves to 
disenchant the world and eradicate spiritual sentiments.

Weber and calvinism

Max Weber’s suspicion of the connection he emphasized 
in his research on the Protestant Ethic thesis can 
be attributed to the fact that this particular form of 
Christianity gained influence in Holland, Britain, and the 
American colonies, which were at the forefront of the 
development of the modern economic system. Weber’s 
most significant contribution to the theoretical foundations 
of cultural sociology was his evidence that Calvinism 
provided a theological framework for the emergence of 
contemporary capitalism. However, Weber acknowledged 
that there were other factors contributing to the growth 
of capitalism, although he considered Calvinism to be 
of utmost importance. In contrast to Marx’s perspective, 
Weber attempted to challenge the notion that economic 
progress was solely driven by material interactions, 
proposing instead that religious ideals and beliefs could 
serve as the driving force. Some scholars have contested 
Weber’s findings, pointing out that capitalism existed in 
regions where Calvinism was absent and even preceded 
its emergence. For instance, Italy, a predominantly Roman 
Catholic nation, serves as an example. Additionally, there 
were areas where Calvinism was strongly upheld, yet 
capitalist growth was limited, and there was even hostility 
towards business. Scotland provides the best illustration of 
this, as it remained impoverished despite the prevalence 
of Calvinism.

Criticisms of weber

While Weber is widely acknowledged as one of the most 
prominent and influential sociological thinkers, his work 
has not been immune to criticism. It has been subject to 
scrutiny for its excessive focus on subjective experiences 
and its strong Protestant bias [10]. Several noteworthy 
criticisms can be identified:

1. Subjectivity: Weber’s work extensively delved into 
the subjective experiences of individuals, exploring 

their lives and decision-making processes. However, 
this emphasis on subjectivity has been criticized for 
overshadowing the objective scientific analysis that is 
crucial in sociological research [8].

2. Inadequate Theorization of Social Structures: Structural-
functionalists argue that Weber’s emphasis on human 
agency fails to adequately consider the ways in which 
social structures impose limitations and constraints on 
social activities.

3. Historical Specificity: [7] defines historical specificity as 
the tendency of academics to concentrate on a particular 
culture and era while disregarding others. Weber primarily 
focused on the historical context of Western Europe, 
particularly the Protestant Reformation. Consequently, 
his work may not hold the same relevance in different 
cultural or historical contexts.

4. Religious bias: Weber’s work is influenced by his 
personal favouritism towards Protestantism [10]. He 
strongly advocated for the Protestant work ethic, which 
can be employed to elucidate the presence of Protestant 
ethnocentrism. These critiques shed light on specific 
constraints and partialities inherent in Weber’s work, 
notwithstanding his noteworthy contributions to the field 
of sociology.

Review of Literature 
[11], Developed countries acknowledge various 
manifestations of Rationality, with Bureaucratic 
organization serving as a prominent example. Weber 
highlights the significance of rational action aimed at 
achieving specific objectives. In contemporary societies, 
human conduct is no longer dictated by traditions; instead, 
Rationalism governs their actions.

[12], Max Weber’s approach to studying religion is often 
seen as reflecting an interpretive methodology, in contrast 
to the positivist methodology favoured by Durkheim. During 
the Enlightenment period, thinkers portrayed human 
beings as rational creatures capable of understanding their 
surroundings and implementing plans to effect change in 
a logical and organized manner. Weber’s theory of religion 
is considered a fundamental work in comprehending the 
motivations and values that drive individual actions. In this 
article, we will place greater emphasis on ‘The Protestant 
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Ethic and the Spirit of Capitalism,’ an original and highly 
regarded piece of sociological scholarship by Max Weber.

[3], Four categories of rationality are distinguished and 
contrasted: practical, theoretical, substantive, and formal. 
Only “ethical substantive rationality” presents systematic 
approaches to life. All four categories are evident in 
numerous processes of rationalization that are coordinated 
at various levels of societal and civilizational development. 
Long-term processes of rationalization are believed to be 
grounded in values rather than interests. The prevalence of 
practical, theoretical, and formal rationalization processes 
in contemporary Western societies carries significant 
implications for the kind of individuals who are likely to 
inhabit these societies.

S Srinivasa Rao, Max Weber, born Karl Emil Maximilian 
Weber in 1864, is widely recognized as one of the key 
figures in modern sociology. Alongside Karl Marx and 
Emile Durkheim, he is considered a foundational pillar of 
the discipline. Marx, a German predecessor who studied 
European society in the 19th century, and Durkheim, 
a contemporary from France, also made significant 
contributions to the field. While these three sociologists 
had different perspectives, approaches, and methods, 
they shared common areas of interest. The central theme 
that united their works was the examination of structure 
and change within society. They grappled with the 
evolving nature of contemporary society and its impact 
on the fundamental structure and composition of social 
systems. Their collective vision encompassed an ideal, 
desirable, harmonious, and utopian society. Religion, law, 
economy, and social order emerged as the prominent 
themes explored in their respective works.

[10], In recent years, there has been a growing interest 
among scholars in exploring the intersection of law, 
economics, and sociology, which can be referred to as the 
economic sociology of law. This analysis proposes that 
Max Weber’s work offers a theoretical foundation for this 
field of study, or at least certain aspects of it. It further 
provides an overview of Weber’s relevant contributions in 
this context. Weber particularly emphasizes the role of law 
in influencing the likelihood of actions occurring, both in the 
economy and other areas, while considering the motives of 
the individuals involved. According to Weber, the primary 
contribution of the legal system to modern capitalism is its 

ability to make economic activities more predictable and 
calculable. Additionally, this review examines the factors 
that contribute to the increasing rationalization of law, 
including economic influences.

[13], Max Weber’s theory of bureaucracy remains a 
classical theory that continues to shape the nature of 
organizations and their structures and processes, despite 
the evolution of management thought. In today’s era of 
information, communication, and technological revolution, 
which is transforming the way organizations operate, it is 
important to re-evaluate the fundamental principles and 
concepts of Weber’s rational bureaucratic organizations 
and their applicability in the present day. Weber’s 
contributions to social sciences and organization studies 
are both methodological and empirical, making his theory 
significant in understanding organizational dynamics. 
This paper explores the historical context in which Weber 
developed his theory and highlights its similarities with 
other management thinkers of his time. By examining 
various modern-day organizations and cross-national 
contexts, the paper discusses the continued relevance of 
Weber’s principles in today’s world. Despite predictions of 
its demise, bureaucracy is likely to remain the dominant 
organizational form in the foreseeable future due to its 
inherent rationality.

Research Objectives
1. To study the contributions of Max Weber. 

2. To study how Max Weber work has benefitted to the 
sociology of education. 

Conclusion
Max Weber is widely recognized as one of the most 
prominent figures in the field of social sciences and is 
regarded as one of the founding fathers of sociology. His 
significant works encompass “The Protestant Ethic and the 
Spirit of Capitalism” (1905-06 [trans.1958, New York]) and 
“Economy and Society” (1907-08 [trans.1968, Berkeley]). 
These writings have had a profound influence on the 
discipline, particularly his examination of the economic 
ethics within different world religions such as ancient 
Judaism (Ancient Judaism [trans.1952, Glencoe, IL]), 
Buddhism, Hinduism (The Religion of India [trans.1958, 
New York], and The Religion of China [trans.1951, New 
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York]). They have not only shaped scholarly research in 
these areas but have also moulded the study of cultural 
impacts on economic development. Weber’s contributions 
extend beyond the realms of religion and economics. 
His writings on the modern bureaucratic state, political 
authority, leadership, charisma, and the concept of 
modernity as both rationalization and disenchantment 
have exerted a significant influence. Furthermore, his 
methodological writings have had a lasting impact on 
various fields, including international relations, political 
theory, the history of law, philosophy, and the philosophy 
of social science. Significantly, his contributions have 
played a crucial role in advancing the understanding of the 
distinction between facts and values, as well as the notion 
of interpretive or Verstehende sociology. Although this 
synopsis offers a general outline of Weber’s theories, it is 
essential to acknowledge the substantial depth inherent in 
each of his ideas. Furthermore, a vast array of scholarly 
works exists that delve deeper into, analyze, and apply 
Weber’s theories, thereby enhancing the field of sociology.

Notes

1. Authority- Institutionalized legitimate power refers to the 
authority that is formally recognized and accepted within 
a specific organization or system. 

2. Bureaucracy- The system of administration is structured 
upon the principles of division of labor, specialization, 
hierarchical organization of officials, a formal set of 
rules to govern, written documentation, impersonal 
relationships, recruitment and promotion based on 
merit, and the clear distinction between private and 
official income.

3. Capitalism- An economic institution characterized by 
private ownership of assets, capital control, utilization of 
market mechanisms, and employment of workers, with 
the primary objective of maximizing profits.

4. Charismatic Authority- In this form of authority, followers 
comply with commands due to their belief in the 
exceptional qualities possessed by the leader.

5. Ideal Type- A methodological tool developed by Weber 
through which the most commonly found features of a 
phenomenon are abstracted. Ideal type is an analytical 
construct with which the social scientist compares 
existing reality. 

6. Power- The ability of an individual to exert their authority 
over others.

7. Protestant Ethic -Christianity’s doctrine played a 
significant role in shaping the cultural aspects of 
capitalism. Its instilled values such as individualism, 
motivation for achievement, aversion to inherited wealth 
and luxury, emphasis on hard work and profit, rejection 
of magic and superstition, and dedication to rational 
organization.

8. Rational-Legal Authority- This entails adhering to formal 
regulations set by standard public procedure.

9. Reason- An elucidation or rationalization of an action, 
concept, etc. 

10. Value- A concept regarding what is considered morally 
upright, just, prudent, or advantageous.
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