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Abstract:

Burnout, leadership, and systemic wellness are deeply interconnected. Effective leadership 
requires prioritizing self-care as the first step to fostering a healthy environment for oth-
ers. Leaders who model self-care create a culture where well-being is valued, leading to in-
creased productivity and a more positive work environment. Burnout, often a systemic issue, 
can be mitigated by leaders who understand its impact and promote recovery experiences 
and supportive workplaces.
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