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Harnessing data analytics for strategic decision-making in startups

Abstract:

In the rapidly evolving business landscape, startups must leverage every advantage to stay competitive. Data
analytics offers a powerful tool for strategic decision-making, providing insights that can drive growth and
innovation. This talk will explore how entrepreneurs can harness data analytics to understand market trends,
optimize operations, and enhance customer engagement. By integrating data engineering and enterprise ap-
plications, startups can transform raw data into actionable intelligence, enabling more informed decisions and
fostering a data-driven culture. The talk highlights practical steps and best practices for implementing data
analytics in one’s entrepreneurial journey, ensuring businesses thrive.
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