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Abstract:

“Everyone is a Project Manager: Applying PM Principles to Everyday Life and Work” is an 
empowering keynote by Tamara McLemore, PMP, designed to reveal how project manage-
ment techniques aren’t just for corporate professionals—they’re essential tools we use every 
day without realizing it. From planning family vacations to budgeting for personal goals, this 
talk illustrates how project management principles like goal-setting, time management, risk 
mitigation, and communication are seamlessly woven into our daily routines. By recognizing 
and intentionally applying these skills, attendees can bring more clarity, structure, and effi-
ciency to both their personal and professional lives. This keynote encourages participants to 
see themselves as project managers in every area of life, enabling them to achieve their goals 
with purpose and ease. 
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Tamara McLemore, PMP is transforming how professionals approach project management certification and ca-
reer advancement. As founder and Chief Impact Officer of Tamara McLemore Enterprises, she’s pioneered the 
PMP Exam 2-Week Intensive program, reducing certification preparation from 6-8 months to just 30 days. With 
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ing mid-career women with the skills, confidence, and language to secure significant promotions. A LinkedIn Top 
Voice in Project Management and global instructor, her insights have been featured at prestigious conferences 
and on platforms including the Harvard Business Review’s “Women at Work” podcast. 
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