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A quality improvement project to improve neurology inpatient referrals
Abstract:

The neurology department in Birmingham Heartlands Hospital spotted that neurology inpa-
tient referrals were not being submitted with adequate information. There was a lack of basic
information in the email referrals about patient history and investigation findings. Particular-
ly, there little evidence of a neurological examination being carried out which threatens pa-
tient safety. This increased waiting times, bed space and decreased the quality of patient care
as neurologists had limited information. We incorporated a proforma containing questions for
the referrer to include all necessary information in the referral. This should aid the neurology
team in prioritising patients more effectively. Additionally, improving the quality and timing
of care to the patient. We conducted a baseline audit using a questionnaire assessing if the
information was sufficient regarding patient history, examination, and investigations done.
We introduced a pro-forma, then repeated the audit and assessed the improvement by the
same questionnaire. We used referrals to neurology from a 10-day period. Data was collect-
ed from inpatient neurology referrals emails. It was analysed using Microsoft tools like excel,
further elaborated by graphical representation. Findings showed that patient name, age and
DOB were included on every referral letter post intervention. There was a 28% rise in clinicians
recording patient social histories. There was an increase in relevant past medical history re-
corded however a decrease in medication history recorded. Overall, we found that post inter-
vention there was an increase in basic information included and neurological examinations.
We aim to make this pro-forma consistently used for future neurology referrals.
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