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Abstract:
Globally, rural and structurally disadvantaged communities face persistent barriers to ac-
cessing timely, equitable, and culturally responsive mental health care. Geographic isolation,
stigma, provider shortages, and socioeconomic disparities contribute to service gaps that
remain unaddressed by conventional healthcare models. In response, Castaner General Hos-
pital in Puerto Rico implemented a two-pronged initiative integrating Community Behavioral
Health Navigators and a Mobile Mental Health Unit to deliver accessible and sustainable psy-
chological care. The program trains trusted community members and peer leaders to serve
as behavioral health navigators, equipping them to identify early signs of distress, offer psy-
choeducation, reduce stigma, and facilitate linkage to clinical services. Operating in tandem,
the mobile unit provides on-site psychological evaluations, brief interventions, crisis support,
and coordinated referrals to higher levels of care, directly within rural communities. Prelimi-
nary outcomes from Puerto Rico indicate improved service access, community engagement,
treatment adherence, and a measurable reduction in mental health stigma. This initiative
offers a cost-effective, adaptable model grounded in principles of community empowerment,
social justice, and interdisciplinary collaboration. This presentation will outline the conceptual
framework, training and implementation strategy, and early impact of the program. It will
also explore its relevance and adaptability across global settings facing similar systemic chal-
lenges in mental health care delivery. By centering community voices and bridging clinical
gaps, this model provides a replicable blueprint for achieving mental health equity in under-
served populations—advancing the field through innovation and inclusive practice.
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