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Abstract:

In the United States, as in many other countries, federally funded medical and behavioral
healthcare programs often have substantial evaluation outcome tracking and reporting re-
quirements. These tracking requirements can become burdensome to program staff resulting
in decreased buy-in, increased chance of staff burnout and turnover, and less rigorous and
consistent data collection efforts. To address this issue, a novel data collection approach,
“exception reporting,” was implemented to supplement and support the required data collec-
tion for a federally funded Assertive Outpatient Treatment (AOT) program. This work details
the process and outcomes related to exception reporting for this comprehensive behavior-
al health treatment program that serves justice involved clients with serious mental illness
(SMI). Results indicate that exception reporting was easily integrated into clinician’s normal
workflows and resulted in a number of benefits. Specifically, results indicated that exception
reporting decreased the data collection burden for program staff while allowing them to
efficiently track program outcomes required by the funder. Additional research into which
practice settings exception reporting can most easily be integrated into, and which client out-
comes may be best tracked using this methodology, is indicated. Future evaluation research
in behavioural healthcare may wish to explore if certain practice settings are more conducive
to easily implementing exception reporting within their data collection approach.
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